The purpose of the present study was to identify the effective elements on strategic thinking in the MAPNA Group Corporation whilst its' method of conduction is a mixed one. Once interviews were completed, 44 raw datasets were identified which were transformed into 28 mutual codes that were further categorized in 6 concepts that felt under two categories; ultimately a theory was made. Among the several elements that have been found effective on strategic thinking it can be referred to organizational structure, reward system, organizational culture, organizational agility, organizational outlook, organizational creativity and innovation. In the qualitative part, the population of the present study includes the entire experts and elites of the MAPNA Group Corporation and the identified elements have been subjected to numerical analyses in form of hypotheses. In addition in the quantitative part, the population of the study includes the entire employees of the MAPNA Group Corporation among whom 154 individuals have been selected as the samples of the study. results of the study have shown that the identified elements are not of equal importance and in terms of priority these elements respectively include organizational structure, organizational agility, organizational outlook, organizational creativity and innovation‫و‬ reward system, organizational culture.
INTRODUCTION
In spite of the introduction of the phrase of "strategic thinking" in the past few years, still only a few scientific studies have been conducted regarding it and hence, there is a need for conduction of more studies in this regard so that the former concept is understood better. Such an understanding works like a lost loop in the chain of strategic management studies and helps us with creating a more concrete image of strategic decision making. In addition it may help executive managers with development of certain strategies aimed at the promotion of organizational strategic thinking. Since without the understanding of the concept of strategic thinking, unlike the concept of strategic planning, we are accepting the risk of adding a new word to the dictionary of strategic management that is not related to executive managers, therefore it seems necessary for the researchers of this field to make an effort towards explaining and or describing the concept of strategic thinking (LIDETKA, 1988: 120) .
As the competitions between the current industries intensify, the importance of undertaking studies related to development, codification and, execution of different strategies becomes bolder. Increased changes in both the internal and external environments of organizations have created more focus on strategy codification and strategic management in such organizations. Since manufacturing organizations are need of effective local, regional and global competition in, therefore they are ought to determine their strategic priorities and also codify certain strategies based on the former priorities (KATE, 2004: 904) . The basis of every strategic program is the analysis of data and this type of thinking (convergent thinking) lacks the required strength for creativity as the main essence of evolutionary strategies. Mintzberg has pointed out in one of his studies that due to its analytic nature, strategic planning leads to an executive planning; and what gives effectiveness to strategies is creative synthesis (MINTZBERG, 1994: 112) . In addition Turner has also stated that we have a limited capacity in predicting the future; in fact when the world is rapidly and unpredictably changing and while there is no control on essential sources, organizations cannot formulate and effectuate strategies (TUR-NER, 1998: 102) . Hence in the current evolving and unpredictable environment, strategic thinking is considered as a suitable strategic approach for organizations (GHA-FARIAN, 2003: 34) . Mintzberg believed that the concept of strategic planning is an ambiguous concept and therefore it needed a clear definition. Nowadays, not only the concept of strategic planning is not clear, but also with the introduction of the term of Strategic Thinking, the situation has become even more complicated (HERCULES, 1998: 483) . Strategic thinking is associated with the clarification of the accepted approach in terms of traditional strategic planning and the flattening of the objections regarding it. However, only a few studies have been conducted regarding its process and elements and its manner of involvement in the process of planning (LIDETKA, 1988: 120) . For example, Stobart has pointed to the crucial importance of managerial thinking but he has missed the elements related to strategic decision making. He has stated that since strategic management elaborates on the activities of managers and since managers themselves must think about different strategies, there is a question why researchers are not conducting more studies regarding the managers' manners of thinking. On the other hand, Garret has also pointed to the importance of conduction of more studies while stating that strategic thinking studies have been underscored. A group of experts in the United States of America have introduced strategic thinking as one of the ten most important and crucial future research subjects. In this regard experimental studies too have shown a need for more studies in the field of strategic thinking. For example Garret has pointed out that most managers deputies in the society of London's managers have not been subjected to any training aimed at making them competent for guidance of their businesses. In addition Bone showed that the majority of senior managers of 35 of the Australia's 100 largest corporations believe that the main problem their organization is faced with is the lack of strategic thinking (BONE, 2001: 63) .
The importance of the present study lies in the fact that most previously conducted studies in this context have made use of qualitative methods for the identification of elements of strategic thinking. In fact the present study combines these elements and proposes a comprehensive model. In addition by the prioritization of the elements effective on the development of strategic thinking in the MAPNA Group Corporation, one can achieve successes in the realization of the development of strategic thinking and improvement of his/her corporate efficiency through focusing on important and high-priority elements. Considering the above mentioned content, the present study tries to identify the elements effective on the development of strategic thinking in the MAPNA Group Corporation and hence, the research questions are as follows:
1-What elements are effective on the development of strategic thinking in the MAPNA Group Co.?
2-What are the priorities of these elements?
THEORETICAL REVIEW OF LITERATURE

Strategic Thinking
Strategic thinking is a method for understanding of the main orientations and incentives effective on the organization, while creative thinking is associated with an organization's challenges through constructive and positive negotiations. In other words, the focus is on the identification and development of opportunities with the aim of value creation through the provision of a creative conversing environment for those who can be effective in the organization's main orientations (AMIRAN, 2011: 33) . Mintzberg (1998) claims that strategic planning is a process that can be realized only if strategic thinking is already realized; not unlike him, Grate (1995) hold a similar view and believes that strategic thinking is a process through which the senior managers of organizations can isolate themselves from routine managerial processes and crises so that they can adopt a different view of their organizations and their variable environments (FARHANGI & NIRI, 2010) .
In his famous book titled as "The Thinking of an Strategist", Kenny I chi Umi (1999) states: if you fail to identify the main issues, no matter how hard you both physically and mentally push yourself and your employees, the only results you will get would be confusion and failure. Henry Mintzberg believes that strategic thinking is an integrated scheme of the business in one's mind. On the other hand, Garry Hamel considers it as an artistic architecture of strategy based on the business' creativity and comprehension. Ralf S. identifies it as planning based on learning (MOSHABAKI, 2008) .
Proposed Models in Strategic Thinking
Strategic thinking is a descriptive school in strategy and hence, instead of prescribed procedures and methodologies, it is the describing models that provide the manner of the approach. Sevteral models have been proposed for strategic thinking, each of which elaborates on certain aspects of the concepts and the process of formation of strategic thinking. in the present study, four credible models of strategic thinking would be introduced (ZAREI, GHOLI HA, 2010 Command: before seeking information, seek learning from the environment of the business: many of the aspects of businesses are only understood through real experience in the market. 2 nd Command: prior to responding to the discovered needs, seek the unsatisfied needs of the market: creating value for customers is only feasible through responding to both the hidden and evident needs of them. 3 rd Command: in order to reach your goals, think more about shortcuts than speed: as there are many ways to reach a destination, there are also many ways to respond to customers' needs. 4 th Command: creation of innovative solutions requires a divergent style of thinking. Different solutions must be sought for a single problem; solutions that turn the impossible in the conventional intellectual system into possible in the new intellectual system. 5 th Command: shortcuts towards market needs are golden keys to interests embedded in opportunities (KHORSANDI NO-WSHAHRI, 2012: 45-46 Kalali, Nader (2015) Strategists use 7 strategies for problem solving: 1 -They have an outlook: they have an image of the future in their minds and try to realize it 2 -They are analysts: they break down issues into their constituents and scrutinize every issue 3 -They see the relations: they don't make partial decisions. They know that every issue has various aspects and can have significant effects. In addition there are other things that can affect the issues as well. 4 -They ask questions: they challenge obvious hypotheses. They believe that if something used to be done in a monotone manner until today, from now on it can be effectuated in a different way. They have a different view on issues and their causes. 5 -They are creative: they connect issues that are apparently unrelated. They also find new solutions to issues. 6 -They create synergy: they integrate the existing resources and capabilities in a way that the result is bigger than the sum of the components. 7 -They create advantages: they are able to reach better resources and performances and results compared to their competitors. Investigation of cooperation in creation of strategic thinking among the managers and beneficiaries of pioneering companies Kariman Ozkan & Nokat Romasomi (2016) This article states that in pioneering companies, there should exist a common interaction system between the beneficiaries and the organization with its basis being the creation of value chain. The findings of this study have shown that these corporations can create suitable strategies and initiate the common process of cooperation and create new opportunities along with the customers, associates and other beneficiaries. In addition through the usage of this system, corporations can activate the competencies of the managers outside the organizations Learning strategic thinking through empirical evidence John Benton, John Stoles, Sanchez Louie (2016) Strategic behavior is crucially important for corporate performance, especially in competitive environments. On this basis designing a suitable strategy is a key issue for corporations. Designing a strategy requires a combination of strategic thinking including the analysis of the strategic environment of corporation, defining future outlooks, innovation in creation of new ideas and ultimately, the strategic planning for these thoughts. In order to prepare a strategic environment in a corporation, the managers and the employees must have a tendency for active participation in strategic decision makings. In this research, firstly two groups of people with almost similar skills and competencies have been selected. The first group was empirically trained with instructions regarding the processes of strategic thinking and behavior while the second group only watched the training of the first group. Results showed that in terms of number of adopted strategic decisions, the first group was more successful than the second group. The authors of this study have elaborated on the development of strategic thinking and effects of educational business game on the users. By entering these simulated workshops, the users face several organizational challenges and problems for which they must make strategic decisions. Studies have shown that these workshops can teach the users how to change their ways of thinking and how to make use of effective learning through strategic thinking in a simulated business environment. Hence the users can be more strategic in 
METHODS
In terms of purpose and manner of data collection, the present article is respectively considered as an applied and descriptivesurvey study. in order to carry out the study, firstly 44 raw datasets have been identified through holding interviews with experts. After necessary eliminations, a final number of 28 codes in the form of 6 elements were identified as the main elements related to the subject of the study at hand. Nonetheless, for the purpose of collection of the required research data the researcher has developed and designed a questionnaire considering the identified elements.
The present study's questionnaire was consisted of two main sections: a) General questions: in this section efforts have been made to collect respondents' basic and demographic information through posing 4 questions. b) Expert questions: the questionnaire of effective elements on strategic thinking: this part included 28 questions. While designing this part, maximum efforts have been made to keep the questions understandable. Nonetheless, the questions in this section were based on a 5 point Likert Scale. The validity of the questionnaire was approved by experts and professors while the factor analysis method has been used for the determination of construct validity. Nonetheless, the Cronbach's alpha coefficient method has been used for the calculation of the reliability of the questionnaire. To this end, 20 questionnaires were primarily distributed among the samples. The yielded Cronbach's alpha value was 0.805; showing that the questionnaire was of a suitable reliability. The population of the study includes the entire 250 experts and managers of the MAPNA group Co. during the 2017. Based on the population size and through the application of the Cochran's formula, the size of sample of study was determined as 154 individuals. These samples have been selected through a simple random sampling method. Nonetheless, for the purpose of analysis of the collected data, both descriptive and inferential statistics have been used. In this regard, research variables have firstly been tested using descriptive statistics methods.
In this study, the exploratory and confirmatory factor analysis models are in fact two different approaches towards creation of measurement models. While the loading of an independent variable on a dependent variable in confirmatory models is theoretically and experimentally well-backed-up and that the collected data only specicy the weights of such relationships; in exploratory models there is no primary idea regarding connecting which independent variable to which dependent variable and therefore such dependent variables are expected to be identified after the quantitative analysis of the data. Although one can develop both of the exploratory and confirmatory modeling using modeling Software, but the main basis in modeling is confirmatory factor models. In fact the model used in the present study is a confirmatory factor model. In the present study, the tests of Cronbach's alpha, Kolmogorov-Smirnoff, Binomial test and the Freedman test have been made use of through the SPSS V.23.0 software.
RESULTS
Analysis of descriptive statistics
The results regarding the descriptive statistics are shown in the following table. This section includes the results of confirmatory factor analysis for each and every research variable separately. It is worthy of mentioning that in order to reduce the variables and in order to be able to consider them as latent variables, the obtained factor load should be higher than 0.3. We have considered the matrix of the components and the rotary matrix of the components of the factor loads with values larger than 0.5 as the main factor loads whilst the weaker factor loads have been eliminated. In order to certify the results, the confirmatory factor analysis test has been repeated. The results are shown in the following table: With regard to the results of the factor analysis, since the significance values of the Bartlett test for all elements are smaller than 5%, none of the elements would be eliminated.
Testing the normality of distribution of elements
In order to test the normality of the skewedness and kurtosis of the data distributions, the Shapiro-Wilk and or the Kolmogorov-Smirnoff tests would be used. While testing so, we will test the assumption of the normality of data at the error level of 5%. In this regard if the result of the test was a value equal to or larger than 0.05, it would be concluded that that the data distributions are normal and vice versa. The following is the form of statistical hypotheses considered while testing the normality of data distributions: H0: the data distributions related to the variables are normal H1: the data distributions related to the variables are not normal
The one sample test of K-S tends to compare the observed cumulative function with the theoretical cumulative function in a variable. In other words, this test compares the distribution of a trait in a sample with the distribution that is hypothesized for that population. Results of the K-S test prescribed for the research variables show that data none of the distributions related to research elements are normal. Considering the abnormality of the distributions, in order to investigate the effective elements on strategic thinking the ratio test has been used. Considering the above table, it is seen that all of the elements have a statistically significant difference from the value of 0.6 and therefore, it is concluded that the elements are effective on the development of strategic thinking.
Freedman test for the prioritization of organizational elements
H0: there is no statistically significant difference between the organizational elements effective on strategic thinking.
H1: there is a statistically significant difference between the organizational elements effective on strategic thinking. Considering the Chi-square value of 44.294 and the significance value of 0.000 it is concluded there exist statistically significant differences between the organizational elements effective on the development of strategic thinking. Therefore the H1 hypothesis is accepted. 
Paired comparison test in case of prioritization of factors:
In order to rank the factors effective on the development of strategic thinking, we have used the paired comparison test in addition to the AHP method. In order to obtain the compatibility rate of the matrixes of the AHP, the following relations have been used:
Calculation of compatibility vector (CV): divide the elements of the vector of weight sum by the vector of proportional weights. The yielding vector is referred to as the compatibility vector.
Calculation of the largest special value of the paired comparisons matrix: in order to do so, the means of the factors of the compatibility vector should be calculated.
Calculation of the index of incompatibility (II): this index is calculated in the following way:
Calculation of Incompatibility Rate (IR): this rate is calculated as follows:
IR= If the incompatibility rate was smaller than or equal to 0.1, it is concluded that there exists compatibility in paired comparisons. Hence we can continue with our work. But if not so, revisions should be made regarding the paired comparisons. Considering the table 8, results of analysis of the data collected through the questionnaires using the AHP technic show that the prioritization of factors effective on the development of strategic thinking in the MAPNA Group Corporation is as follows: organizational structure, organizational creativity and innovation, organizational outlook, reward system, organizational agility and, organizational culture. In addition an incompatibility rate of smaller than 0.1 shows the validity of the judgments. 
DISCUSSION AND CONCLUSION
Cultural elements that help with the development of strategic thinking include creating culture throughout the entire organizational levels, creation and preservation of a culture that supports effective and moral behaviors, creating a work atmosphere full of positive thoughts, propagation of the culture of innovation and creativity. In fact organizations are suggested to develop their levels of strategic thinking through institutionalization of the effectiveness culture and the spirit of positivism.
Effective elements on the reward system that help with the development of strategic thinking include new methods of rewarding suitable levels of risk taking and establishment of a bond between rewards and extrarole behaviors. In fact organizations can move towards developed strategic thinking through utilization of new methods of rewarding.
Effective elements on systematic view that help with the further development of strategic thinking include organizational values in the minds of employees, understandability of relationships between the major components of the organization, having the strength to systematically understand the organization and institutionalization of concentration on goals in all organizational levels. Organizations are recommended to improve the perceptions of the entire personnel in order to be able to improve strategic thinking.
Effective elements on concentration on goals that result in development of strategic thinking include concentration of organizational resources towards obtaining organizational goals and considering for the most suitable and desirable organizational goals.
It is recommended to work on various organizational resources towards obtaining specifically held goals while developing strategic thinking.
Effective elements on organizational outlook that result in the development of strategic thinking include realization of organizational outlook, proportionality between the outlook, culture and strategies, disregarding short term sources and, application of creativity and innovation while expressing the outlook. Hereby it is recommended to develop strategic thinking through connecting outlook, culture and strategies in order to be able to reinforce strategic thinking.
Effective elements on organizational creativity and innovation that help with the development of strategic thinking include the ability to integrate the existing ideas into new ones and, additional corporate activities for making entry to new and different markets. Hereby it is recommended to pay attention to the ideas, innovations and new thoughts of employees so that strategic thinking is further developed.
Elements effective on organizational agility that help with the development of strategic thinking include: perfect accomplishment of tasks in shortest of times, provision of new and crucial solutions in critical situations, putting various processes in motion through the application of equal facilities and, the ability to detect reactions rapidly. Hereby it is suggested that through the improvement of efficiency and effectiveness, one can help with formation of strategic thinking.
Effective elements on organizational structure that will help with the development of strategic thinking are comprised of versatility of the organizational structure, proportionality between the structure and codified strategies and all-aspect communications within the organization. Therefore it is suggested that one can help with the development of strategic thinking through behavioral, skill-related and task-related versatility. Furthermore, the following are recommended:
• Emphasis on an organizational culture that is in line with creativity and change.
• Spirits of positivism, frankness and honesty.
• Organizational environmental awareness.
• Being able to express disagreements regarding issues.
• Evolution of the urban management plan into corporate management plan.
• Group interactions in organizational thinking.
• Training of thinking.
• Organizational support for thoughts, creative efforts and etc.
• Amendment of structures and processes through increasing strategic discourse.
• Optimization of skills against environmental changes.
• Mitigation of non-necessary actions and planning for elimination of such actions.
• Studying the various existing thinking models in the domains of public services.
• Collaboration and tight emphasis on collaboration.
• Making use of creativity while making decisions, even in tight time lines.
• Making use of scientific methods in making the decisions.
• Making the organization flexible against changes.
• Providing the possibility for creative hypothesis making in the organization.
• Investigation of the effect of environmental changes on the activities of the organization • Creation of positive attitude towards changes under the title of discovery of new opportunities • Paying attention to the creation of valuebearing opportunities for the citizens • The application of ideas of the employees by the managers must be clear and obvious • Optimization of organizational abilities (technology, human resources, physical resources and etc.)
• Establishment of R&D units and making use of the results of studies of these units in organizations.
